West Kent Table Tennis Association \" / : <
Minutes of the Annual General Meeting
Held on Thursday 3 July 2025 at Leigh Village Hall

WEST KENT TABLE TENNIS ASSOCIATION

Attending

The members attending the meeting were as follows:

Member Committee role Club
Malcolm Cole Leigh
Richard Cowling Committee member Otford
Graham Harmer Meadows
Ming Majoe President Meadows
Andrew McCarthy Limpsfield
Dan Powley Treasurer Leigh
Nick Smith Registration Secretary ~ Meadows
Paul Snaith Development Officer Leigh
Tony York Otford
Welcome

In the absence of the Chairman and the Vice Chairman position being vacant, Dan Powley took the chair
and welcomed all the meeting. The meeting opened at 20:04.

Those present held a one minute’s silence in memory of the long-standing former Chairman, Tyron
Stalberg.

Apologies for absence

The following apologies for absence were received in advance of the meeting:

Member Committee role Club

Doug Bloom Sutton-at-Hone
Roger Harris Meadows
Wayne Matthews Leigh

Terry McKee Sutton-at-Hone
Heidi Smith Leigh

Andy Townson Committee member Meadows

Minutes of the last AGM
All present were happy that the minutes (previously circulated) reflected a true and accurate record.
Matters arising

Paul Snaith provided an update on the lighting at Meadows. Paul reported that the lighting improvements
had been completed and provided much better lighting in the annex at Meadows.



Reports
There were no chairman or secretary reports this year as the positions were vacant.

The accounts and treasurer’s report had been circulated prior to the meeting. The accounts noted a
surplus for the year of £357.78 and net funds at 31 May 2025 of £7,858.39. Malcolm Cole proposed the
accounts be accepted, and unanimously agreed.

There was a discussion on the surplus arising from the Sunday sessions and generally regarding the high
level of net funds:

e Reducing the £6 per session fee on Sundays was not felt to be desirable.

e A potential rent increase was felt possible in the future (though this had not been indicated by
Barnardos).

e Replacement tables were likely to be needed soon. Old tables in better condition could be donated
to schools or other local community interests.

Paul Snaith agreed to research options and to feedback. Preliminary indications had been that a new table
would cost approximately £800 to £1,200.

Election of Officers
The following officers were re-elected:

President: Ming Majoe

Registration Secretary: Nick Smith

Treasurer: Dan Powley

Development Officer: Paul Snaith

General Committee members: Richard Cowling, Andy Townson

No volunteers were received for the vacant Chairman, General Secretary or Vice Chairman positions.

Nick Smith and Dan Powley agreed to continue sharing responsibilities between them as best they could.
Whilst unsuccessful last year, it was agreed to send an email as a general circulation appealing to members
to put themselves forward. An idea of duties and time required was felt necessary.

It was agreed that the following would be the Vice Presidents of WKTTA for 2025/26:

Malcolm Cole
e John Davison
e Steve Day

e Brian Lees

e Dave Lowrie
e Brian Milsted
e John Neal

Proposals
League structure
The league structure was discussed. It was felt that, on balance, remaining with three divisions was

preferable to a return to two divisions. Whilst this resulted in fewer teams playing in each division, the
difference in playing standards within a division was reduced.



Initial indications from clubs suggested the most likely number of teams would be as follows:

Darenth

Leigh
Limpsfield
Meadows
Otford
Sutton-at-Hone
Other *
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Total 26
* - a further team may be possible to raise in 2025/26 from 2024/25 Development League participants.
Nick Smith was to issue entry forms in the next fortnight to establish actual entries.
Team fees
Agreed to remain at £12.
Singles Competition
Nick Smith provided those present with brief overview of a suggestion by Roger Harris for a singles
competition. Those present were in agreement that this be pursued and WKTTA to fund the costs in the
first year. If successful, entry fees would be charged in the second year.
Any other business
The potential of WKTTA entering a team or more in to the Kent League in 2025/26 was raised. Whilst
players had shown an interest in the past couple of years, no one had been willing to run the teams and so
no teams had been entered. Should someone be willing to do so, those present were in agreement that
teams should be entered.
Presentation of awards
The following awards were noted:
Division One: Winner Leigh A, Runner-Up Otford A
Division Two: Winner Meadows C, Runner-Up Otford D
Division Three: Winner Meadows H, Runner-Up Meadows E
Highest percentage in Division One: Mark Brown

Meeting Closed

The meeting closed at 21:07.



